
Youth Involvement in designing and
commissioning early intervention

mental health services



What is Right Here?

• Five-year, £6m initiative, developing new approaches
to supporting mental health and well-being of 16 –
25 year olds.

• Jointly managed by Paul Hamlyn Foundation and the
Mental Health Foundation

• Young people work with professionals; exchange of
skills and expertise across services and sectors;
support delivered where young people are; services
are flexible and adaptive.

• Designing, commissioning and delivering.



Right Here across the UK

Youth Action NI
Fermanagh

YMCA
Whiterose
Sheffield

Sussex Central YMCA
Brighton & Hove

New Choices for Youth Trust
Newham

Right Here is run in four pilot
projects:

Newham
Brighton and Hove
Sheffield
Fermanagh (NI)



What’s different about the Right Here approach?

Young people,
where they are

Mental
health

professionals

Youth
professionals



• Young people – service users and others –
involved in all aspects of the work from
governance to delivery and evaluation of
activities

• Early intervention mental health services in the
Community (youth clubs, barber shops, gyms)

• 16-25 target audience: transition to adulthood
• Projects as test-beds for new ways of working,

with evaluation of the impact on their mental
health built in from the start

Right Here principles



• Services will be better suited to young people’s
needs:
More attractive (young people attend on a
voluntary basis): over 2000 participants reached
across the 4 Projects so far.
More efficient: better designed to match young
people’s needs (co-design with professionals:
content, time, length and frequency of sessions)
More accessible (places where young people
already go)

It’s good for you



Benefits of youth participation according to RH young
people:
- greater knowledge and understanding about mental
health
- feeling of empowerment
- experience of group-working, negotiation and
compromise, confidence
- social interaction and support

‘The group was first of all about the participation side but
it’s developed into a lot more than that.  It’s as supportive a
group as possible though it’s not a support group.  But we
gain from sharing our experiences.’ (Service user:  Young
people’s panel, Sheffield)

It’s good for us



Early intervention activities and campaigns co-
designed by Right Here young people





Since July 2011, the Lab partners (Right Here - PHF/MHF,
Comic Relief and Nominet Trust) have worked with over 100
young people, mental health professionals and digital
agencies, to generate ideas for the products and plan how to
take these ideas forward.

The Innovation Labs
initiative was set up
to develop new
digital products to
support young
people’s mental
health.





Medfacts:
Young Minds
MiniMe:
FACT
Mind’s Eye:
MindApples
Madly in Love:
YouthNet

Keep the Trust:
Sixteen25
Doc Ready:
Enabled by Design
My Places:
Sussex Central
YMCA

The Ideas and the successful
organisations are



Mini Me
• Louise Latter
• Young People’s Coordinator,

FACT





Mini Me







THANK YOU!!!

Q & A

www.right-here.org.uk
eleclerc@phf.org.uk


