
Individual Recovery Outcomes Counter

Measuring personal recovery outcomes in mental health services

I.ROC
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Penumbra
• 1000 Service Users/Week

• 16 Local Authorities

• Nova, Self Harm, ARBD,
Supported Living…

• SRN
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Recovery

Recovery isn’t
waiting for the
storm to
pass…..
It’s learning to
dance in the
rain…..
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Model for Improving Wellbeing
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Spidergram

12 Questions
6 Point Scale
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I.ROC Questionnaire
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Does I.ROC Measure Change?
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Service User Validation Results
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Student Benchmarking
• 197 participants

• I.ROC & 7 outcome/recovery tools
– General Health Questionnaire
– Herth Hope Index
– Community Living Skills Scale
– International Physical Activity Questionnaire
– Well-being Scale
– Rosenberg Self-esteem Scale
– Making Decisions Empowerment Scale
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Correlates With:

0

10

20

30

40

50

60

70

80

0 20 40 60 80 100 120

I.R
O

C

GHQ

General Health

0

5

10

15

20

25

30

35

20 30 40 50 60 70 80

Se
lf-

Es
te

em

I.ROC

Self Esteem

20
30
40
50
60
70
80
90

100
110
120

20 30 40 50 60 70 80

Em
po

w
er

m
en

t

I.ROC

Empowerment
10

20

30

40

50

60

70

80

10 15 20 25 30 35 40 45 50

I.R
O

C

Hope

Hope



©Copyright Penumbra 2010

0

1

2

3

4

5

6

7

0 5 10 15 20 25

Ex
er

ci
se

 &
Ac

tiv
ity

Total days Exercise (moderate + intense + walking) in last week

IPAQ v Exercise and Activity

0

20

40

60

80

100

120

140

160

20 30 40 50 60 70 80

CL
SS

I.ROC

CLSS
20

30

40

50

60

70

80

0 20 40 60 80 100 120 140 160

I.R
O

C 
To

ta
l

Wellbeing Total

Wellbeing

Correlates With:



©Copyright Penumbra 2010

HOPE Toolkit

Personal Planning Tools

Well-Being Tools & Resources

Well-Being Tips

Resource Links
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Outcomes Based Approach
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Planning 4 HOPE
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On-going Research

Benchmarking

Attitudes

I.ROC as simple measure
vs.

Basis for recovery-
focused working
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Contact Us:

• Bridey.Monger@penumbra.org.uk
• (t): 0131 475 2577
• Jane.Cumming@penumbra.org.uk
• www.penumbra.org.uk
• (t): 0131 475 2380
• http://www.penumbra.org.uk/innovation/personalised-

services/individual-recovery-outcomes-counter-i-roc/
http://pb.rcpsych.org/content/37/7/221.full.pdf+html


